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Report to SAFE Project Operational Group 
Title: Membership and terms of reference 
Author: Karin Pappenheim 



 
 
Below is the list of proposed members of the SAFE Project Board and the draft terms of 
reference, for discussion. 
 
 
SAFE project board: Terms of reference 
Introduction 



SAFE is an initiative of the AAGBI and WFSA which aims to provide education and training in 
anaesthesia to lower resource countries. The AAGBI’s primary focus is on delivery of the programme 
in Africa; WFSA’s focus is on expanding the programme to other regions.  
This is a multi year project (see concept note). The role of the project board will be to formulate 
strategy and to oversee the operational delivery of the programme. 



Membership   



Chairman of IRC and one other IRC member: Rachel Collis, Paul Clyburn  
Vice President (international focus): Isabeau Walker  
Project leads for SAFE topics and in country: James Leedham, David Snell, Maytinee Lilaonitkul, 
Michelle White. Mike Dobson? Iain Wilson?   
WFSA and AAGBI senior staff: Julian Gore-Booth and Karin Pappenheim 
AAGBI secretariat staff in attendance (minutes and admin support) 



Frequency of meetings 



2-4 meetings per year 
Teleconference or video conference preferred  



Remit 



Formulating future development strategy including target countries and regions  
Planning and overseeing programme delivery 
Development of learning resources 
Securing resources 
QA, evaluation and improvement  
Communications: internal and external  



Reporting to:  
Boards of AAGBI and WFSA as necessary.  
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Re p o r t   to   SA F E Project Operational Group 

Ti t l e :   M e m b e r ship and terms of reference 

Au t h o r :   Ka r i n   P

a

ppenheim 

 

 

B e l o w   i s  t h e   l i st   o f proposed members of the SAFE Project Board and the dr a f t   t e r m s  o f  

r e f e r e n ce ,   f o r   d i scussion. 

 

 

SA F E   p r o j e c t   b oard: Terms of reference 

In t r o d u c t io n  

SAF E  i s   a n   i n i t i a t i v e of the AAGBI and WFSA which aims to provide education and t r a i n i n g   i n  

anaes t hes i a   t o  l o w er resource countries. The AAGBI’s primary focus is on delivery o f   t h e   p r o g r a m m e  

in   A f r ic a ;   W F S A ’s   f ocus is on expanding the programme to other regions.  

Th i s   i s   a   m u l t i   y e a r  project (see concept note). The role of the project board will be to   f o r m u l a t e  

st r a t e g y   a n d   t o   o ve rsee the operational delivery of the programme. 

Me m b e r s h i p      

Ch a i r m a n   o f   I RC  a nd one other IRC member: Rachel Collis, Paul Clyburn  

Vi c e   Pr e s i d e n t   ( i n t ernational focus): Isabeau Walker  

Pr o j e c t   l e a d s   f o r   S AFE topics and in country: James Leedham, David Snell, Maytine e   L i l a o n i t k u l ,  

Mi c he l l e  W hi t e.   Mi ke Dobson? Iain Wilson?   

WF S A   a n d   A A G B I   senior staff: Julian Gore-Booth and Karin Pappenheim 

AAG BI   s e c r e t a r i a t   staff in attendance (minutes and admin support) 

Fr e que nc y   of   m e e tings 

2 - 4  m eet i ngs   p er   y ear 

Te l e c o n f e r e n c e   o r   video conference preferred  

Re m i t  

Fo r m u l a t i n g   f u t u r e   development strategy including target countries and regions  

Pl a n n i n g   a n d   o v e r s eeing programme delivery 

De v e l o p m e n t   o f   l e arning resources 

Se c u r i n g   r e s o u r c e s 

QA ,   e v a l u a t i o n   a n d  improvement  

Co m m u n i c a t i o n s :   i nternal and external  

Re p o r t i n g   t o :    

Bo a r d s   o f   AAG B I   a nd WFSA as necessary.  
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Summary
Brief summary  
Country Background
Summary of region / country information relevant to obstetrics / anaesthesia.
Partnerships

The course was supported by: 

· World Federation of Societies of Anaesthesiologists (WFSA)
· Association of Anaesthestists

· Others
Any CME / CPD points awarded
Pre Course Planning & Preparation

Details of planning and logistics. Who did what e.g. who arranged participants, who arranged faculty, who made the program, who did the printing, how was equipment transported, facility selected etc. 
SAFE Obstetrics Faculty
Coordinators:

· Names (Country), Job Title
External (International / Regional) Faculty:
· Names (Country), Job title
Local Faculty:

· Names (Country), Job Title
Course Location
Information about location – venue, hotel, city choice and rooms available etc. 
SAFE Training the Trainers
Information about the TOT. How many attended TOT, who taught it, how was it run, any modifications to standard program.
SAFE Obstetric/Paediatric Anaesthesia / OR Course

Information about participants. Overview of how many people, how many hospitals / facilities, nearby or throughout region, anaesthesiologists / non-physician anaesthetists / non-anaesthestist / backgrounds. Any particular people who attended, official openings / speeches etc. Any modifications to the course.
Monitoring and Evaluation
Summary Results of Pre- and Post-course Tests
	
	Average (percentage score)
	Range

	Pre-course MCQ
	xx (xx%)
	xx-xx

	 Post-course MCQ
	xx (xx%)
	xx-xx

	Pre-course Skills Test
	xx (xx%)
	xx-xx

	Post-course Skills Test
	xx (xx%)
	xx-xx


Additional details e.g. which skills tests utilised etc.
Details of feedback scores
	Feedback Comments

	

	

	

	

	

	

	

	


Additional relevant information
Some additional course photos
Appendix 1. SAFE Course Faculty 
Can be attached as separate list
	
	Name
	Role
	Location
	Email
	Telephone

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	


Appendix 2.    SAFE Anaesthesia Course Participants
Can be attached as separate list
	
	Name
	Sex
	Role
	Place of work
	Email
	Telephone

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	
	

	16
	
	
	
	
	
	

	17
	
	
	
	
	
	

	18
	
	
	
	
	
	

	19
	
	
	
	
	
	

	20
	
	
	
	
	
	

	21
	
	
	
	
	
	

	22
	
	
	
	
	
	

	23
	
	
	
	
	
	


Appendix 3.    SAFE ToT Course Participants

Can be attached as separate list
	
	Name
	Role
	Location
	Email
	Telephone

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
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